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The Government needs to reform the fire sector as a matter of urgency, or else 

firefighters will not be able to provide the best possible service to the public, a 

new report has found.

In his first annual assessment of England’s fire and rescue services since being 

appointed in 2022, Andy Cooke, His Majesty’s Chief Inspector of Fire & Rescue 

Services, found that:

• only two of the inspectorate’s previous six recommendations for reform of 

the fire service have been implemented, which he described as extremely 

disappointing;

• the Home Office, the Local Government Association, the National Fire Chiefs 

Council and trade unions should work together to consider reforming 

structures for negotiating pay, terms and conditions, which would reduce the 

risk of industrial action; and

• many services need to improve their culture, and there are still some 

unacceptable levels of bullying, harassment and discrimination.

The inspectorate’s four remaining recommendations are:

• the Home Office should precisely determine the role of fire and rescue 

services, to remove any ambiguity;

• the sector should remove unjustifiable variation, including in how they define 

risk;

• the sector should review how effectively pay and conditions are 

determined; and

• the Home Office should invest chief fire officers with operational 

independence, whether through primary legislation or in some other 

manner.

The inspectorate confirmed earlier this week that it would produce a new 

report on values and culture in England’s fire and rescue services, which 

will be published later this year.

Get the report

https://www.justiceinspectorates.gov.uk/hmicfrs/publications/state-of-fire-and-rescue-annual-assessment-2022/
https://www.justiceinspectorates.gov.uk/hmicfrs/publications/state-of-fire-and-rescue-annual-assessment-2022/
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Following the publication of the annual State of Fire report, the National Fire 

Chiefs Council responds to its findings.  

Responding to the report, NFCC (National Fire Chiefs Council) Chair Mark 

Hardingham commented: “There is a lot to be proud of in this year’s annual 

report. To see the dedication of professional staff highlighted is no surprise, 

with 84 per cent of the public valuing the work carried out by fire and rescue 

services.  

“I am also pleased to see the role of NFCC, and our national work 

highlighted. Our programmes provide all fire and rescue services with the 

tools to build on the excellent work taking place, while making improvements 

in areas we know need to be better.” 

NFCC’s work on developing national fire and rescue policy - including in 

areas of Leadership and the Core Code of Ethics is highlighted; also, the 

partnership between NFCC and the National Employers and the Local 

Government Association on the Fit for the Future initiative which sets out the 

future role of the fire and rescue service; the continued development and 

publication of national Fire Standards, and improvements in the regulatory 

fire safety role of fire services. 

Concerns about the culture and inclusion in some fire and rescue services 

stands out as an area which requires improvement, referencing 

unacceptable levels of bullying, harassment, and discrimination. HMICFRS 

will be producing a spotlight report on values and culture later this year, 

drawing from inspections already undertaken across every fire service in 

England. 

Mr Hardingham added: “We know there is a lot to do in areas such as 

culture, diversity, and wider reform. As set out in the report, this is more 

than just having a representative workforce, it is about creating the right 

inclusive environment to ensure all staff feel valued, safe, and able to 

realise their full potential at work. Whilst there is much that every fire service 

can do, and some are, to maximise the potential benefits for staff and the 

public it needs all those working across the fire sector to continue to work 

together to address areas where there are clear issues. 

Link to the full report

https://www.nationalfirechiefs.org.uk/News/nfcc-responds-to-the-annual-state-of-fire-report/278555
https://www.nationalfirechiefs.org.uk/News/nfcc-responds-to-the-annual-state-of-fire-report/278555
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On 06 March 2023, Firefighters and Control Room staff across the UK have 

overwhelmingly accepted a new pay deal to end their months-long dispute 

over pay. 96% of Fire Brigades Union members voted to accept the pay offer 

on an 84% turnout.

The result makes the Fire and Rescue Service one of the only areas of the 

public sector to resolve its pay dispute without strike action. Collective 

bargaining was the key to this. Unlike workers in the NHS or teaching, pay is 

decided in direct negotiations rather than by a so-called “independent” pay 

review body.

The pay settlement is for 7% backdated to July 2022, plus an additional 5% 

from July 2023.

An overwhelming mandate for strike action was the crucial factor in moving 

Fire Service employers to make the revised offer.

Link to the full report

https://www.fbu.org.uk/news/2023/03/06/pay-deal-agreed-fire-service-win-collective-bargaining
https://www.fbu.org.uk/news/2023/03/06/pay-deal-agreed-fire-service-win-collective-bargaining
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